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Portal - Storytelling in Uganda 
"If we could read the secret history of our enemies, we should find in each person's life sorrow and suffering enough to disarm all hostility."  

– Henry Wadsworth Longfellow 
In Uganda radios can be purchased for as little as $1, making them the most accessible and utilized news source. People 

huddle together to listen to the radio; it sparks discourse and creates community. As storytelling in its most primitive form, 
audio narratives disarm prejudice by rendering the listener blind. Stripped of all physical attributes, stories become portals into 
the lives of others. Themes overlap, place and person are transcended. The voice of a child is the most eloquent of all. It is 
untarnished, truthful and resonates with hope for the future. Seeking to synthesize current initiatives developed by NPR’s Story 
Corps, Compassionate Listening, and Transom.org, we propose a project for peace which will harness the power of modern 
technology by capturing and sharing radio narratives of children across Uganda.  

Throughout its history, Uganda has been wracked by conflict and misunderstanding. While it has been a hallmark for 
Eastern Africa in terms of its economic development and its HIV/AIDs education, behind this façade it remains divided, and it 
has been crippled by war in its Northern region. The country is extremely multifarious—home to over fifty tribes, more than a 
dozen languages, and countless cultural traditions. Over the last twenty years, the historic North-South ethnic and political 
division has been further compounded by the emergence of the Lord’s Resistance Army in the North. This division has 
spawned gross misperceptions and prejudice on all sides. Amidst this upheaval, several groups have also been systematically 
marginalized—in many cases bypassed or indeed harmed by development. The Karamojong tribe is one example of this 
marginalization.  

In our project, we will not be the storytellers — rather the children of Uganda will reveal and narrate their own stories. 
Mimicking Story Corps’ unconventional style of interviewing, three students will each facilitate interviews between two or 
more people who are intimately connected, helping them develop questions that will reveal their story. From the answers 
given, we will craft a 5-10 minute segment that captures the essence of their narrative. We will create an audio archive — an 
oral history — of Uganda. 

Our goals span three levels: First, the individual; the process of telling ones story is cathartic, it empowers the individual 
as they discover their voice. Drawing on the ideals of Compassionate Listening, we will use the pure act of listening as a means 
of confirming the sanctity of the individual.  In this essentially mute, non-judgmental, non-adversarial manner, we hope to help 
heal the wounds of sundered peoples. 

On the national level we seek to bridge divides by airing these stories around the country, thus cultivating an awareness 
and empathy within Uganda which crosses traditional barriers of communication. Contacts with Ugandan radio stations assure 
us that we can air our finished stories. This will assuage existing prejudices and promote empathy and in turn peace within 
Uganda.  

At the third, international level, our project will aid the ongoing peace talks regarding the situation in Northern Uganda by 
airing stories in surrounding countries, in the United States, and, via podcast, on our website. The stories we collect will inform 
citizens of other countries about the situation in Uganda in a more personal way than cold statistics or 15 second news pieces 
— a way designed to foster empathy and spark action on the part of citizens in the U.S. and abroad. Over 15 college radio 
stations (including several NPR affiliates) around the country have expressed interest in airing our stories. Transom.org and 
PRX.org, two websites showcasing and promoting freelance radio journalists, have also committed to airing our stories, 
thereby linking us to the greater public radio network.  

We plan to visit and record stories in five locations. In the South, we will work in Kampala, the capital, where there is 
great socioeconomic disparity. We will also visit Rakai, where poverty and HIV/AIDs are prevalent. In the North, our 
interviews will focus on war victims, specifically the Acholi in Gulu and the Luo in Lira. Lastly we will visit Karamoja, the 
area most isolated and untouched by development. While many Ugandans speak English, we will hire translators both for 
interviews and in order to translate our finished stories into the language of each region. 

Our base will be in Kampala, where we will have access to secure technology and we will do the majority of our editing. 
At each place we visit, we will set up 3 field-recording studios (in classrooms, government buildings, etc) and a base area 
where we will do editing in the evenings. Back in the U.S., Chris O’Connell will act as webmaster, placing stories on our 
website. 

We will prepare for our project in several ways. We will receive recording/editing training from Chris O’Connell on 
campus and from Story Corps in NYC over break. Students will do an independent study of Julia Alvarez’s course, Writing 
Around, focusing specifically on interviewing. We will also receive interview training/mentoring from Jay Allison, Curtis 
Koren, Elizabeth Sachs, and Greg Sharrow. Students will also air “Portal: Stories at Middlebury” on the college’s radio station, 
WRMC, as preparation for our summer work. 

How will we measure our success? Our goal is to record at least 150 stories. Of these narratives, we will professionally 
edit no less than 75 for airing in the U.S. and in Uganda, of which 50 will be ready for airing by September 15th. By this time, 
the stories will be posted on our website as well as on PRX.org and Transom.org. In the fall semester, Leah will facilitate airing 
stories in Uganda, and Aylie, Vijay and Chris will facilitate airing on U.S. college radio stations and on larger venues. Vijay 
will work on airing in Tanzania and Kenya. We will also create a blueprint of our project to be used as inspiration for future 
groups. We also hope to expand the interactive forum on our website (please visit, http://www.portaluganda.org). Through 
contacts with bloggers within Africa and through ensuring internet access for storytellers in locations around Uganda, we 
would provide a means for the storytellers to keep telling, and for our listeners to interact with the storytellers, asking them 
questions and continuing the process of storytelling beyond the unidirectional airing of a radio feature. 
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Our Team: 
Person Credentials – Relevant Skills 

Leah Bevis 
Econ - Geography 

African Studies 

Proposed Role: Facilitator/Editor in Uganda Summer 2007 and facilitator of broadcasting in Uganda Fall 2007 (enrolled in Uganda SIT development program) 
Experience: Led a creative writing workshop in Kampala, Uganda during summer 2006; worked with child soldiers from N. Uganda; traveled through N. Uganda, Rakai 
and Kampala 

Vijay Chowdhari 
IPE 

French 
 

Proposed Role: Facilitator/Editor in Uganda Summer 2007; Kiswahili translator; will facilitate broadcasting in Kenya, Tanzania and U.S. airings in Fall 2007. Will also 
facilitate airing of “Portal: Stories from Middlebury” on his radio show. 
Experience: UWC Scholar (Lester B. Pearson College of the Pacific); Fluent in Kiswahili; Native of Kenya; Resident of Kampala for 4 years; HIV/AIDS Counseling/Basic 
Education in Nairobi with children ages 12 and up; work with mentally disabled children at UWC 

Chris O’Connell 
Physics Computer 

Science 

Proposed Role: U.S. webmaster; Chief Editor; recording, editing, and website trainer 
Experience: Several years experience in radio broadcasting, work experience includes public radio stations and the entercom group; Technical Director, Middlebury Radio 
Theater; Partner in Painted Rock Communications 

Aylie Baker 
History, Political 

Science 

Proposed Role: Facilitator/Editor in Uganda Summer 2007; will facilitate U.S. airings in Fall 2007 
Experience: Features Editor of Campus Newspaper; January Internship with the Addison Independent; mentor to the Middlebury 7th and 8th grade basketball team, Sailing 
Instructor; Internship with PWC Local Government and Public Sector Team Edinburgh, Scotland. 

 

Middlebury Support Network: 
Person Title Function 
Julia Alvarez Author, Writer in Residence Mentor, Interview Advice; Will oversee an independent study by students of her course, Writing Around: Exploring the World and the 

People Around Us 
Sue Halpern English Scholar in  

Residence, Journalist 
Mentor, Journalism/Radio Interview advice; Has/will continue to provide key journalist contacts and help facilitate airings in the U.S. 

Barbara Ganley Creative Writing Professor Mentor, storytelling/interviewing advice; Has/will continue to provide key contacts in radio/web journalism in U.S/Africa 
Sage Bierster WRMC Program Director WRMC will air our Ugandan stories in Fall 2007 and also air Middlebury Stories in Spring 2007. 

 

Outside Support Network (Individuals): 
Person Title Function 
Elizabeth Sachs Founder and President of The Children’s Radio 

Foundation (Africa) 
Mentor, advice regarding radio with children; has contacted on our behalf several key radio personnel 

Sue Valentine Children’s Radio Project and producer of Youth Radio 
project: “Growing up in the time of AIDS” 

Mentor, advice regarding working with and interviewing children and recording narratives in Africa. 

Mike Rahfaldt Director of University of Cape Town’s Youth Radio 
Courses, large role in Children’s Radio Project 

Mentor, advice regarding working with youth radio, recording and editing pieces. 

Bill Siemering Created NPR’s All Things Considered, leading Global 
Radio Expert, worked extensively in Sierra Leone 

Mentor, advice regarding broadcasting within Africa and the U.S., interviewing and editing pieces. 

Eric Dawson Founder of Peace Games Mentor, advice regarding working with children, and promoting peaceful coexistence. 
Richard Hagaba Director of PARDI (orphanage in Rakai, Uganda) Translator, advisor, will provide housing in Rakai; has personal contacts with 2 radio stations in Kampala (Radio 

One and KFM) who he is in the process of meeting with; extensive experience working with orphaned children 
Jay Allison Independent Broadcast Journalist; cofounder Transom.org and PRX.org; producer of NPR's Life 

Stories, Lost and Found Sound, and The Kitchen Sisters, works with This America Life  
Will provide training in recording, editing, story-gathering, and 
broadcasting, post stories on his website and help with U.S. airing  

Ndesanjo Macha Global Voices, Sub-Saharan African Director  Will provide advice and will facilitate blogging/links for our website 
Naome  House mother of Outside the Dream, Kampala Will provide housing and act as a translator in Kampala 

Curtis Koren Founder of Vermont Intercultural Semester, works with 
Ladhaki children 

Will provide advice and training on field interviews with children, and on using radio to tell children’s stories 

Matt Prendergast LFC, 5th Marine Engineering Corp. Advice in regards to properly protecting radio equipment for “worst case” field scenario 
Greg Sharrow, 
Andrew Kolovos 

Director and Archivist of Vermont Folk Life Center – 
“Preserving the Voices and Traditions of Vermont” 
through digital audio archive 

Mentor, possibly providing training in addition to advice regarding interviewing techniques and recording 

 

Outside Support Network: (Organizations):  
Organization Key Contact; Mission Function 
Story Corps (NPR) Sarah Kramer; U.S. oral history project which records stories of 

U.S. citizens.  
Will teach Storyboard’s facilitating/editing skills during Spring Break in NYC; has 
contacts with NPR programs, including Weekend America (to whom we are 
submitting a proposal) 

Compassionate Listening Train people to use “compassionate listening” as a means of 
promoting peace. 

We are working off their ideals and online tutorials as a basis for our project; hoping 
to bring a workshop to Middlebury for students 

Invisible Children James Pearson; education in/awareness regarding N. Uganda Will provide housing in Gulu; will provide contacts in Gulu IDP camps 
UgandaCAN.org Peter Quaranto; current news/ awareness regarding N. Uganda Will provide link on their website to our website 
World Food Program Robert Adupa; provide food/aid worldwide Will provide housing and translator in Karamoja; has contacts with MegaFM Radio 

(Dennis Okello) in Gulu, positive interest. 
Transom.org (USA based) Bill McKibben/Jay Allison; premier website featuring new radio 

work and freelance radio journalism 
Will feature our stories – other radio stations can see our work and use it to 
broadcast and use it on their stations. 

PRX.org (USA based) John/Jay Allison; website showcasing free lance radio 
journalism 

Will feature our stories — other radio stations can see our work and use it to 
broadcast on their stations.  

Painted Rock Communications (USA 
Based) 

Christopher O’Connell; provide web hosting and 
communications facilities and services 

Committed to hosting our website, Providing internet based services and potentially 
satellite phones. 

Radio Lira 95.3 FM, Al Karamoja 94.7 
FM, Bufaga (Ginga) 96 FM 
Liberty FM (Juba and Yie in Sudan) 

Julie and Gordon Bell; informative news for Eastern Uganda  Will air our stories on their radio stations and provide contacts for other radio 
stations throughout Uganda and the Sudan. They have also offered to cover our 
initiative on their television station, Note TV based in Lira. 

Capital FM Fareed Kimani; Kenyan radio station in Nairobi Has expressed interest in airing our stories 
NCPR Ellen Rocco; NPR affiliate for Adirondacks  Has shown interest regarding airing our stories in U.S 
Various College Radio Stations See extended Contact Sheet; news/public affairs oriented 

college stations – some being NPR affiliates 
Have expressed interest in airing our stories upon our return to the U.S. 

Inspiration Software Erin Antonius; Software company specializing in visual thinking 
and learning tools for K-12 education 

Is considering offering additional funding for the project as well as technological 
support. 

 
 


